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6:30 pm: Registration
• Participant who paid $10 member ship – (eligible to vote)

❑ 68 people paid cash at the door 
❑ 11 people paid online 

❑ Total of 79 people paid membership, however not all of them arrived before starting of the meeting

• All participants signed Covid-19 Liability Release Waiver

7:03 pm: Event Started
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Definition of Life Members:
• Article 4.1.2 (IHSE Bylaw)

❑ Serve a minimum of 2 terms as a Director with one term as the President.



• 7:06pm Question was forward from a member regarding notice of AGM;
• The notice of AGM along with all document were sent to the members on Sep 9th – on the public notice posted, on the website and all social media platforms of the organization; it 

was included “if you are a IHSE member, and have not received the AGM notice along with corresponding documents please contact us at info@ihse.ca and we will be happy to resend 
it to you.” Also According to the bylaw, article 5.3.6 if the board fail to give a notice to meeting to some of its member; no action taken at a General Meeting is invalid. 

• 7:50 pm Motion was forwarded by Mr. Reza Akbari to remove voting on the proposed bylaw from Agenda and proceed 
with the rest accordingly;
• 37 people responded “Yes” out of 73 eligible participants to vote at this time.
• As result the Agenda was adopted without the item of voting on proposed bylaw.
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7:30 pm: Alexandra Tzannidakis joined the meeting through Zoom meeting – 10 minutes introduction)

8:00 – 8:45 pm: Brian Chan and Amir Ghahari presented financial statements and answer questions
• First motion to accept the financial report was forward by Mrs. Bahareh Mohammad Zadeh.
• Second motion was forwarded by Mrs. Shayesteh Majdnia.

• 72 people accepted the Financial report by Treasure Mr. Amir Ghahari 

8:45pm – 9:15 pm : Mr. Akbari presented the President report and Reviewed of Proposed bylaw. 

9:15pm – 9:45 pm: distribute voting ballots according to the registration form that was singed at the beginning of the event

• 79 ballots was distributed

9:45 pm – 10:15 pm: Other Matter Discussion 

10:15 pm: Election of Board
• Mr. Amir Ghahari term as a board of director (treasurer) was two years, finishing August 30, 2021. However he resigned and decide to not continue as a board member.
• Mr. Ali Akbar Bardestandi term as a board of director (Vice-President) was two years, finishing August 30, 2021. However he resigned and decide to not continue as a board member.
• Mr. Reza Akbari term as a board of Director (President) was one year. Mr. Akbari decide to not run for another year as a board member. 
• Ms. Sally Javaheri term as board of Director was two years, finishing August 30, 2021. She decide to continue a board member. 

Candidates: list was finalized at 10:20 pm
President
• Anahid Shahmoradi
(2 Years term – only two vacant positions)
• Asal Andarzipour
• Dorsa Sobhani
• Peyman Pakseresht
1 Year tem – 3 vacant position
• Soroush Samavat
• Hamid Samavat
• Mehdi Rezania

Election Result announced 10:55 pm 
President
• Anahid Shahmoradi ………………….. 36 votes
(2 Years term – only two vacant position)
• Asal Andarzipour ……………………….47 votes
• Dorsa Sobhani ……………………………41 votes
• Peyman Pakseresht ……………………54 votes
1 Year tem – 3 vacant position
• Soroush Samavat………………………. 41 votes
• Hamid Samavat ………………………….53 votes
• Mehdi Rezania …………………………..48 votes

Note1: On the current bylaw there is no article to define the minimum requirement of 
vote where there is only one candidate for a vacant position on the board.

Note2: According to the Article 6.1.6.3; Dorsa Sobhani is elected member that board 
can vote to join the board of Director where vacancy occur.

6.1.6.3; If there is a vacancy on the Board, the remaining Directors may appoint a 
Member in good standing to fill vacancy up to the following annual general meeting. 
This Vacancy shall be filled; when possible, by a candidate at the previous AGM 
election, selected respectively by the number of votes.
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Annual General 
Meeting 2020

Financial year End Aug 31, 2020

1) Pay Online at 
• http://ihse.ca/RegisterMembership/

2) Cash – paying here

Membership fee: $10.00

Please make sure to register and pay the membership fee

http://ihse.ca/RegisterMembership/
http://ihse.ca/RegisterMembership/


• Adopting the Agenda

• Review of Financial Statements ……………………………………………………………………………………………………………………………….…. 20 Minutes

• Brian Chan (Chartered Professional Accountant) – Presenting Notice to Reader

• Amir Ghahari (Treasure report)

• Approval of Financial Statements 

• Adopting The Minutes of Last Year AGM…………………………………………………..…………………………………………………………………... 2 Minutes

• President Report …………………………………………………………………………………………………………………..…………………….…………….... 10 Minutes

• Optimizing the Corporate Governance Structure and Bylaw

• Live Introduction of Alexandra Tzannidakis (IHSE Legal Counsel)…………………………….. 15 Minutes

• Background and fundamental information………………………………………………………………..5 Minutes

• Proposed Bylaw…………………………………………………………………………………………………………5  Minutes

• Bylaw discussion (Q & A) …………………………………………………………………………………………15 Minutes

• Approval of the Bylaw
• If the bylaw approve by the members, electing Directors of the Boards will be according to the proposed bylaw. 

• Electing the Directors of The Boards……………………………………………………………………………….……………………………………………… 30 Minutes

• Other matters…………………………………………………………………………..……………………………………………….………………………………….. 15 Minutes 

AGENDA



Highlights of financial activities

• 1- Corporate Income Tax filling and compliance of last 21 years. 

• 2- Close financial year-end change dispute with CRA. 

• 3- Flight PS752 GoFundMe campaign launch

• 4- Fulfill all GoFundMe promises including UofA Endowment Fund

• 5- Strengthening financial auditing standards 

• 6- Contacted CPA Canada directory emails 

• 7- What we build in the last two year, what we got and where we are

• 8- Forward looking plan for charity 

• 9- Thank you Bahareh Mohammadzadeh





FY2020-2021 BUDGET

OPERATING EXPENSES ESTIMATED

Advertising 400.00

Bad debts 0.00

Direct costs 65,000.00

Depreciation 500.00

Dues and subscriptions 700.00

Insurance 300.00

Interest 0.00

Legal and auditing 8,000.00

Maintenance and repairs 0.00

Office supplies 500.00

Postage 100.00

Rent or mortgage 5,000.00

Supplies 0.00

Taxes 0.00

Other 0.00

Total Operating Expenses 80,500.00

REVENUE ESTIMATED

Event Revenues 70,000.00

Grants & Donations 0.00

Membership 500.00

Total Revenue 70,500.00

BUDGET TOTALS ESTIMATED

Revenues 70,500.00

Operating Expenses 80,500.00

Balance (Revenue minus Expenses) -10,000.00



Operational

• Obtaining Shared Office for IHSE

• Mailing service/handling
• Phone answering and directing the call (during business 

hours) or recording message
• Board Room Access (private meeting)
• Shared working space during business hours



Structural - IT



Structural – Governance & Finance

• Society Annual Report (ALBERTA)
• Corporation Income Tax Return (CRA)

Finance Bylaw





COMMUNITY IMPACT



COMMUNITY IMPACT

Moment of silence during 
Oiler's game while all 13 
Edmontonian lost was 
shown on the central 
screen 



COMMUNITY IMPACT

Hosting fundraising 
Movie night at Metro 
Cinema in Memory of 
PS752 –



Community Impact

In collaboration 
with City of 
Edmonton 
organized memorial 
event at City Hall 
on Feb 22nd



COMMUNITY IMPACT

Due to the Covid-19 outbreak we had to 
cancel a series of event that was planned for 
Nowruz, however we ensure to keep the 
memory of our Edmontonian lost on Flight 
PS752 around Haftseen.



Operational – Assets (Storage)

Two weeks after complete lockdown, we 
received a notice from the landlord to evacuate 
the place by the end of the month. It was an 
extremely challenging time to find the new 
location and help move, including rental 
storage. After a couple of weeks of research, we 
learned that other organizations such as the 
German and French community use ALTA 
Storage for most of their equipment related to 
the Heritage Festival. We collectively make the 
best decision to keep valuable equipment. 
Financial constrain was the main issue, as the 
Heritage Festival was unknown and the city 
announced that would cut the total annual 
grants operation budget. As a result, we rented 
one unit and tried our best to save valuable 
stuff. 



Community Impact - PS752 Memorial Site in Edmonton

City of Edmonton
- Edmonton Art Council

- Reza Akbari (IHSE)

- David Turnbull (Director of Public Art & 

Conservation,)

- Sanjay Shahani (Executive Director,)

- Cindy Lieu (Interim Director of 

Communications)

- Sally Kim
- David Ridley

- PS752Justice (official representative 
of victim’s family)

- Javad Soleimani
- Daniel Ghods

We had two meetings with the Edmonton Art 
Council regarding selecting and planning for a 
memorial site for the downing of PS752; we 
recommend that the IHSE board of directors 
continue to advocate for the PS752Justice 
association and involve them in the process, and
continue pushing the city to work closely with 
PS752Justice representative in Edmonton and 
establishing a memorial site.



Optimizing the corporate Governance Structure and Bylaw



Optimizing the corporate Governance Structure and Bylaw – In Search of Legal Advice





- Include the legal nature of the 
organization

- Includes Objective

- May include mission statement 
and vision

- Include the corporate 
Governance Structure 

IHSE is established  not-for-Profit 

ALBERTA SOCITY ACT

Oct 25th 1987

1999

2019

• No Income Tax Return was filed- no records were available at CRA
• Two times the financial year end have changed without any 

report/record of members approval, submission at Alberta 
Society or CRA

In 2016 IHSE submitted – Charity application to CRA (after submitting the current bylaw and 
changing the corporation objective) – the request was rejected due to not compliance and 

application issue

2020 • 20 years of Income Tax return was filled and assessed without any issue by CRA
• correct the issue with the records of  beginning and end of Financial Year End
• Investigate the most promising path to achieve Charity Status through legal and 

expertise advice 

Canadian Revenue Agency (CRA) 
Tax Court of Canada Act

• There is no registration process with the CRA
• do not have minimum spending requirements
• Non-profits that are not registered charities may have to file a T2 corporate 

return (if they are incorporated) and/or an information form T1044

• One of the common tax deductions Canadians claim is charitable donations.
• A charity must apply for charitable registration with the CRA, and be approved, to become 

exempt from paying income tax and to be able to issue official donation receipts.
• The main difference is that a registered charity can issue official receipts for donations for 

income tax deduction purposes. The receipts allow the charity’s individual donors to claim 
the donations and receive a tax credit for a portion of the donation. These receipts must 
also include their registration number, which is provided by the CRA when the charity is 
registered

8-12 months process: review the Governance Structure, Organization Objective, and 
its impact

• Relief of Poverty
• Advancement of Religion

• Advancement of Education
• Other purpose beneficial to the community

• Engaged with Legal Adviser to Optimizing the corporate Governance Structure, 
and obtaining charity status



Canadian Revenue Agency (CRA) 
Tax Court of Canada Act

• One of the common tax deductions Canadians claim is charitable donations.
• A charity must apply for charitable registration with the CRA, and be approved, to become 

exempt from paying income tax and to be able to issue official donation receipts.
• The main difference is that a registered charity can issue official receipts for donations for 

income tax deduction purposes. The receipts allow the charity’s individual donors to claim 
the donations and receive a tax credit for a portion of the donation. These receipts must 
also include their registration number, which is provided by the CRA when the charity is 
registered

8-12 months process: Governance Structure, Organization Objective, and its impact

• Relief of Poverty
• Advancement of Religion

• Advancement of Education
• Other purpose beneficial to the community

Purposes that advance education (second category)

• establishing and operating a school for full-time arts students, focusing on painting, sculpture, drawing, and other forms of visual arts
• offering visual arts classes to the general public on a part-time or general-interest basis
• providing courses, instructional seminars, and workshops to teach marketing, financing, and bookkeeping to visual artists. To advance education by providing 
instructional seminars on topics related to performance and visual arts to members of the public
• to advance education by establishing and operating public art schools
• to advance education by providing structured learning activities such as courses, instructional seminars, and workshops about [specify the art form and style], 
and by providing opportunities for students to publicly exhibit, present, or perform their works, or develop their crafts or skills in conjunction with these 
learning activities
• to advance education by providing scholarships, bursaries, awards, and other forms of financial assistance to enable members of the public to study 
performance arts at post-secondary educational institutions in Canada
• to advance education by establishing and operating a resource library for [specify the art form and style]
• to advance education by conducting research on best practices related to the [specify art form and style] industry and disseminating the results of the 
research to the public
• to advance education by providing courses, instructional seminars, and workshops to teach marketing, financing, and bookkeeping to artists

Arts activities and charitable registration – Reference number CG-018

The Journey…. 

• Exploring legal advice
• Reviewing the Bylaw guidance by Alberta Society Act
• Reaching out and discussion with few members of our community
• Review other charitable or non-profit organization’s bylaw

• Iranian-Canadian Centre for Art and Culture (Tirgan - CRA Registered)
• The World Lebanese Cultural Union Society of Edmonton
• Edmonton Fold Music Festival (CRA Registered)
• KULEA Culture Society (We believe in Nurturing Cultures)
• Croatian Cultural Society of Victoria (CCSV)
• Edmonton Chinese Garden Society (CRA Registered)
• Ukrainian Cheremosh Society (CRA Registered)
• Nepalese Association in BC (CRA Registered)
• And many others…



Class A
Voting Members

Class B
Non-Voting Members

The Governance of the Corporation

Board of Director
• (4) Executive Officers -two years 

term (president, vice-president, 
Secretary, treasurer)

• (3) Directors – one year term

• Election and Advisory Committee;
• Heritage Festival & Events Committee;
• Art and Culture Committee;  
• Newcomers and humanitarian committee;

Standing Committee;
Board of Director will appoint a president 
for each committee no later than 30 days 
after AGM

First Meeting of the board (after AGM): Board 
appoint/choose the executive officers, 

directors, and president of each committees, 
and must announce it to all the members no 

later than 30 days after AGM, along with 
confirmation of all submission documents

Individual FamilyContributing Sponsor
Advisory Council 

and Patrons

What have been improved in the proposed Bylaw?

•Membership

• Improved the legal mandate and recommendation by Corporate Management 
Science to avoid and limit the possibility of "Hostile Takeover "and protect the 
society from Corporate "take over" action.

• Impactful and lawful inclusive membership
• We can leverage skills and talents far beyond boards of Edmonton and Canada in the 

legal process, including obtaining additional grants

•Board of Directors

• Increased the transparency on major required submission and duties.
• The Cooperative Governance Model.
• Board of Director will shift to constructive and impactful long term operational 

activities vs. annual events and routine activities.
• Eliminate influence of personal interest or any financial advantage or contribution 

between board members and the organization.
• Enhance and improve the Financial Matters according to the Canadian Revenue 

Agency standards.

•Committees

• Increase the engagement of community members on activities of the organization
• Provide impactful support to the board members in decision making and delivering 

objectives
• Thinking out of the box and develop programs



APPENDIX



a) Non-religious; promote the view that moral standards should be based solely on concern for the good of humanity 

in the present, without reference to supernatural concepts, such as God or an afterlife, any desire to do good for a 

reward after death, or any fear of punishment for not believing in life after death.

a) Nonpartisan and Non-political; means that the organization is prohibited from supporting or opposing political 

candidates, parties, including participating in any kind of political campaign related with any kind of election, and in 

some cases other votes like propositions, directly or indirectly, but does not mean that the organization cannot take 

positions on political issues. 





Due to privacy laws, Immigration, Refugees and Citizenship Canada 
cannot discuss your application with someone else without your written 
permission. If you want a representative or an agent to help you, you 
must fill out two forms:

•Use of a Representative (IMM 5476); and
•Authority to Release Personal Information to a Designated 
Individual (IMM 5475).

https://www.canada.ca/en/immigration-refugees-citizenship/services/immigration-citizenship-representative/choose/authorized.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/application/application-forms-guides/use-representative.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/application/application-forms-guides/release-information-individual.html

