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6:30 pm: Registration IRANIAN HERITAGE
. Participant who paid $10 member ship — (eligible to vote) Tt m i i Gl
U 68 people paid cash at the door
O 11 people paid online

O Total of 79 people paid membership, however not all of them arrived before starting of the meeting

* Al participants signed Covid-19 Liability Release Waiver Definition of Life Members:

*  Article 4.1.2 (IHSE Bylaw)
Q Serve a minimum of 2 terms as a Director with one term as the President.

COVID-19 Liability Release Waiver

In consideration of my participation in the foregoing, the undersigned acknowledge
and agree to the following:

1 am aware of the existence of the risk on my physical appearance to the venue (8lue .
f the Organization that may Members Registration Form
cause injury or iliness such as, but not limited to Infiuenza, MRSA, or COVID-18 that AGM (S
may lead to paralysis or death. (Sep

I have not experienced symptoms that of fever, fatigue, difficulty in breathing, or dry
cough or exhibiting any other symptoms relating to COVID-19 or any communicable
disease within the last 14 days. First Name:
1 have not, nor any member(s) of my household, traveled by sea or by air
internationally within the past 30 days

1 have not been, nor any member(s) of my household, diagnosed to be infected of Last Name:
COVID-19 virus within the last 30 days.

Following the pronouncements above | hereby declare the following: .
Mailing Address:

1am fully and personally responsible for my own safety and actions while and during

may participation and | recognize that | may be in any case be at risk of contracting

covip-t

With full knowledge of the risks involved, | hereby release, waive, discharge the Email Address:
Organization (IHSE) and The Venue (Blue Quill Community Hall), its board, officers,
independent contractors, affillates, employees, representatives, successors, and
assigns from any and all fabilities, claims, demands, actions, and causes of action .
whatsoever, directly or indirectly arising out of or related to any loss, damage, injury, Year of Birth:
or death, that may be sustained by e related to COVID-19 while participating in any

activity while in, on, or around the premises or while using the facilities that may lead
to unintentional exposure or harm due to COVID-19.

Phone contact (optional):

1 agree to indemnify, defend, and hold harmless the Organization (IHSE) from and
against any and all costs, expenses, damages, lawsuits, and/or liabilities or claims
arising whether directly or indirectly from o related to any and all claims made by or

aganst any of th reieased party e to iy, 055, o deai from o reated 0 D | confirm that | paid the membership fee ($10) via

IHSE website /or Cash on date of ..o

Signature

Signature Date

7:03 pm: Event Started
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IRANIAN HERITAGE

* 7:06pm Question was forward from a member regarding notice of AGM;
e  The notice of AGM along with all document were sent to the members on Sep 9% — on the public notice posted, on the website and all social media platforms of the organization; it s,g;ff’f&if;ﬂ?m
&) kgl ?

was included “if you are a IHSE member, and have not received the AGM notice along with corresponding documents please contact us at info@ihse.ca and we will be happy to resend
it to you.” Also According to the bylaw, article 5.3.6 if the board fail to give a notice to meeting to some of its member; no action taken at a General Meeting is invalid.

* 7:50 pm Motion was forwarded by Mr. Reza Akbari to remove voting on the proposed bylaw from Agenda and proceed
& accidental omission to give any notice to any Member;

with the rest accordingly;
. 37 people responded “Yes” out of 73 eligible participants to vote at this time.

. As result the Agenda was adopted without the item of voting on proposed bylaw. A ¢. any error in any notice that does not affect the meaning.

'b.lnyMembernothulnynoﬂm:ov

10665 JASPER AVENUE, SUITE 1400 | EDMONTON |

ALBERTA
10665 JASPER AVENUE, SUITE 1400 | EDMONTON | TS 359 10665 JASPER AVENUE, SUITE 1400 | EDMONTON |
ALBERTA info@ihse ca ALBERTA
T5J 359 T5J 359
info@ihse ca www.ihse.ca info@ihse ca
www ihse.ca www ihse ca
Date: Sep 3, 2020 NOTICE OF ANNUAL GENERAL MEETING Date: Sep 26, 2020
NOTICE OF ANNUAL GENERAL MEETING The Annual General Meeting will be held on Wednesday, September 30t at 7:00 pm With the registration to REMINDER

NOTICE OF ANNUAL GENERAL MEETING

This is gentle reminder that the Annual General Meeting will be held as per original schedule on Wednesday,
September 30 at 7:00 pm with the registration to begin at 6:30pm.

begin at 6:30pm.
Location: Blue Quill Community Hall - 1204 25 Ave NW, Edmonton, AB T6J 5B1
{Following Alberta Health Covid-19 Guidelines is mandatory)

The Annual General Meeting will be held on Wednesday, September 30* at 7:00 pm With the registration to
begin at 6:30pm.

Location: Blue Quill Community Hall - 1304 25 Ave NW, Edmonton, AB T&J 581 ) X .
{Following Alberta Health Covid-13 Guidelines is mandatory) We are pleased to provide you with the following attached documents: Location: Blue Quill Community Hall - 11304 25 Ave NW, Edmonton, A8 TéJ 581
e Current Bylaw Please be advice that following Alberta Health Covid-13 Guidelines for all attendees is mandatory.
The Agenda of the meeting: * New proposed bylaw (draft) FIE Ol e Coass 23y0
+ Diagram of the proposed governance of the organization . > ) )
«  Adopting the minutes of the last Annual General Meeting in Sep 2019. 355 o 0 ¥ ol oy el il gy i el by e ] U 8 a2l YL s o e ol Ay o0
: sl g ots pear B0 o s g oM e s 31 el S5
+  Presenting the financial statement of the society The Agenda of the meeting: o sl gl o e Ll s o o
+ Appointing the Auditor(s). + Adopting the minutes of the last Annual General Meeting in Sep 2013, e et s gl S e L bl a1 e Jale 2 ool o ke a4 g snlag ola e ey e sl n e it b
* President Report = Presenting the financial of the society el U T & Do dbiZol o

+ Appointing the Auditors.

e President Report

* Electing Directors of the board

+ Bylaw discussion and vote on new proposed bylaw

.

Electing Board of Directors
+ Bylaw discussion and vote on new proposed Bylaw

Public note.

«  Kindly arrive well in advance (6:30 pm) to facilitate the registration process. Meeting starts 7:00 pm.

« This is an indoor seated gathering. Please note, in order to protect your health safety and safety of others, you will

be ask to sign a Covid-19 Consent form upon arrival

o o i o 3 = Other mandatory measures in place includes, wearing mask, sodial distancing, remining seated throughout the
As per requestad by the majority of the members on changing/ improving the bylaw and obtaining Charity status meeting, etc.
during the last AGM in September 2019; the board of directer diligently has been working with different parties
and individual in preparation of the bylaw revision; in this process we reviewed the bylaw of charity and cultural
organizations with similar activities as well as Society Act of Alberta. Also, DALLP (DRACH APTOWITZER LLP ) and

AGM Natice has been emailed to all good standing members of the society. We understand from time to time,
there maybe technical challenges, if you are IHSE member, and have not received the AGM notice along with
corresponding documents please contact us at info@ihse.ca and we will be happy to resend it to you.

Members note:
#  Thanks to those members who already reached out to us with their great questions and feedback regarding the

proposed bylaw.

Thank you,
IHSE has signed engagement letter to provide counsel and representations regarding the charitable registration i X
of the Iranian Heritage Society of Edmonton. This work is to include the review and amendment as necessary of + We encourage all other members to reach out prior to the AGM with their questions or concerns. We maybe
N N ) N N reached at info @ihse ca or direct message to our Facebook Page
On Behalf of IHSE Board of Directors IHS?E‘ b:_'laws a:d go\;el;:'\wng documen_ls,;he preparation a_::ts:,lh(nlsswgn ;f an application fz;_ldtwsn_taft.)lel
. registration, and any Jurther commurnications necessary wi = Canada Revenue Agency until their final . AGM Notice has been emailed to all goed standing members. We understand frem time to time, there maybe technical
Reza Akbari decision on the application. The proposed bylaw is the outcome of this process and has been reviewed the with hall. it be dh wved th ice al ith ding d
President lawyer of the society. challenges, if you are a IHSE member, and have not received the AGM notice along with corresponding documents
Y : please contact us at info@ihse.ca and we will be happy to resend it to you.

On Behalf of IHSE Board of Directors

Thank you,
Reza Akbari
President On Behalf of IHSE Board of Directors
Reza Akbari

President
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7:30 pm: Alexandra Tzannidakis joined the meeting through Zoom meeting — 10 minutes introduction) /
IRANIAN HERITAGE

SOCIETY OF EDMONTON
8:00 — 8:45 pm: Brian Chan and Amir Ghahari presented financial statements and answer questions L
. First motion to accept the financial report was forward by Mrs. Bahareh Mohammad Zadeh.
. Second motion was forwarded by Mrs. Shayesteh Majdnia.

. 72 people accepted the Financial report by Treasure Mr. Amir Ghahari

8:45pm — 9:15 pm : Mr. Akbari presented the President report and Reviewed of Proposed bylaw.

9:15pm — 9:45 pm: distribute voting ballots according to the registration form that was singed at the beginning of the event
* 79 ballots was distributed

9:45 pm - 10:15 pm: Other Matter Discussion

10:15 pm: Election of Board
*  Mr. Amir Ghahari term as a board of director (treasurer) was two years, finishing August 30, 2021. However he resigned and decide to not continue as a board member.
e Mr. Ali Akbar Bardestandi term as a board of director (Vice-President) was two years, finishing August 30, 2021. However he resigned and decide to not continue as a board member.
*  Mr. Reza Akbari term as a board of Director (President) was one year. Mr. Akbari decide to not run for another year as a board member.
*  Ms. Sally Javaheri term as board of Director was two years, finishing August 30, 2021. She decide to continue a board member.

Candidates: list was finalized at 10:20 pm Election Result announced 10:55 pm Notel: On the current bylaw there is no article to define the minimum requirement of
President President vote where there is only one candidate for a vacant position on the board.
*  Anahid Shahmoradi *  Anahid Shahmoradi .......ccc.ceuueee.. -
(2 Years term — only two vacant positions) (2 Years term — only two vacant position) Note2: According to the Article 6.1.6.3; Dorsa Sobhani is elected member that board
*  Asal Andarzipour *  Asal Andarzipour .......ccoeevevvevenenen. - can vote to join the board of Director where vacancy occur.
*  Dorsa Sobhani *  DorsaSobhani........inrnene. 41 votes
*  Peyman Pakseresht *  Peyman Pakseresht - 6.1.6.3; If there is a vacancy on the Board, the remaining Directors may appoint a
1 Year tem — 3 vacant position 1 Year tem — 3 vacant position Member in good standing to fill vacancy up to the following annual general meeting.
*  Soroush Samavat *  Soroush Samavat........cccceeeerrreneee. This Vacancy shall be filled; when possible, by a candidate at the previous AGM
*  Hamid Samavat *  Hamid Samavat ......ccccceeuecrrcrecrennans election, selected respectively by the number of votes.
*  Mehdi Rezania *  MehdiRezania ....cccccvevevrievercvnrennnns







Annual General
Meeting 2020

Financial year End Aug 31, 2020

IRANIAN HERITAGE Please make sure to register and pay the membership fee
SOCIETY OF EDMONTON

0533 9ol GLadl pal (854 ) (el 1) Pay Online at
 http://ihse.ca/RegisterMembership/

2) Cash — paying here

Membership fee: $10.00


http://ihse.ca/RegisterMembership/
http://ihse.ca/RegisterMembership/

* Adopting the Agenda

* Review of Financial Statements

* Adopting The Minutes of Last Year AGM
* President Report

Brian Chan (Chartered Professional Accountant) — Presenting Notice to Reader

Amir Ghahari (Treasure report)

* Approval of Financial Statements

*  Optimizing the Corporate Governance Structure and Bylaw

* Electing the Directors of The Boards
*  Other matters

Live Introduction of Alexandra Tzannidakis (IHSE Legal Counsel)......cccccceveeveevrreennennnns 15 Minutes
Background and fundamental information..........cc.ccoe i, 5 Minutes
PrOPOSEA BYIQW...oo ettt ettt et et et st s r e s ebae e ean e 5 Minutes
BYIQW diSCUSSION (Q & A) evvieee ittt ettt ettt sttt st et st sv e ebesar et saraen e ons 15 Minutes

Approval of the Bylaw

. If the bylaw approve by the members, electing Directors of the Boards will be according to the proposed bylaw.

IRANIAN HERITAGE
SOCIETY OF EDMONTON

G533 9091 Qs i (554 8 (el

20 Minutes

.................. 2 Minutes
................. 10 Minutes

................... 30 Minutes
.................. 15 Minutes



Highlights of financial activities

* 1- Corporate Income Tax filling and compliance of last 21 years.

 2- Close financial year-end change dispute with CRA.

* 3- Flight PS752 GoFundMe campaign launch

 4- Fulfill all GoFundMe promises including UofA Endowment Fund
 5- Strengthening financial auditing standards

* 6- Contacted CPA Canada directory emails

e 7- What we build in the last two year, what we got and where we are
* 8- Forward looking plan for charity

* 9- Thank you Bahareh Mohammadzadeh



(D) UNIVERSITY OF

TE’ET" ALB E RTA OFFICE OF THE PRESIDENT

2-24 South Academic Building [SABI
Edmonton, Alberta, Canada TéG 2G7
Tel: 780.492.3212

www.president.ualberta.ca

9 March 2020

Mr. Amir Ghahari

Edmonton Iranian Heritage Society
10050 112 Street NW #904
Edmonton, AB T5K 2J1

Dear Mr. W

It was an héhour to meet with you on Monday to accept your generous cheque on behalf of the
Edmonton Iranian Heritage Society. Thank you. In times of tragedy, the love and strength in
community is invaluable, and we are touched by how you have brought people together through
your fundraising efforts to remember the victims of Flight 752. We are also grateful for all of the
people who generously contributed, through your organization, to The Mojgan Daneshmand,
Pedram Mousavi & Victims of Flight PS752 Memorial Fund.

The thoughtful support generated by the Edmonton Iranian Heritage Society will help establish
memorial scholarships for graduate students at the University of Alberta. How fitting that this
donation will enable future graduate students to fulfill their aspirations and uphold the legacy of

the individuals honoured by this memorial fund.

Together, we grieve our teachers, mentors, friends, and loved ones lost in this unspeakable
tragedy: Mojgan Daneshmand and Pedram Mousavi and their daughters Daria and Dorina,
Pouneh Goriji, Arash Pourzarabi, Elnaz Nabiyi, Nasim Rahmanifar, Amir Hossein Saeedinia,
Mohammad Mahdi Elyasi, and Saba and Sara Saadat and their mother Shekoufeh
Choupannejad. Their lives will forever be remembered at the University of Alberta.

“Turpin, CM, PhD, LLD, FRSC
President and Vice-Chancellor



FY2020-2021 BUDGET

’ OPERATING EXPENSES ESTIMATED |
JRANIAN HERITAGE BUDGET TOTALS ESTIMATED 5
poccpat ey - Advertising 400.00
Bad debts 0.00
Revenues 70,500.00
Direct costs 65,000.00
. D iati 500.00
Operating Expenses 80,500.00 R
Dues and subscriptions 700.00
Balance (Revenue minus Expenses) -10,000.00 Insurance 300.00
Interest 0.00
Legal and auditing 8,000.00
REVENUE ESTIMATED _ _
- Maintenance and repairs 0.00
Office supplies 500.00
Event Revenues 70,000.00
Postage 100.00
Grants & Donations 0.00 RETE CF el LU
Supplies 0.00
Membership 500.00 Taxes 0.00
Other 0.00
Total Revenue 70,500.00

Total Operating Expenses 80,500.00



Operational

Obtaining Shared Office for IHSE

* Mailing service/handling

* Phone answering and directing the call (during business

hours) or recording message
 Board Room Access (private meeting)
e Shared working space during business hours

IRANIAN HERITAGE
SOCIETY OF EDMONTON

5955 goul G ol oS58 8 e

MN

'as er Ave
a8 P

MN 1S SOL

See photos

The Iranian Heritage
Society of Edmonton

B

Website Directions Save Call

5.0 ¥y 63 Google reviews

Cultural association in Edmonton, Alberta

Located in: Compass Place

Address: 10665 Jasper Ave SUITE 1400, Edmonton,
AB T5J 3S9

Hours: Closed - Opens 8:30 a.m. Wed. ~
Phone: (587) 635-1147
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Structural - IT
Q W

Q OneDrive for Busin...

A Not secure ) ihse.ca
Flyer w Home - Workday (™ Home:Panopto @ Learner Home-Re.. [ WELCOME. MicroSt...

Alberta - Home
|

IHSE Main
' iranian Heritage Society of Edmonton I

AGM Reports

ABOUT US FOLLOW US ON FACEBOOK

The Iranian Heritage Society of
“dmonton is a non-profit which
operates with no affiliations to
any religious or political views,

ideologies, or groups. Browse

. Statment — Navid v
Afkari (9/18/2020) around our website for more
information!

AGM — Public
Announcement
(Q/18/2020)




Structural — Governance & Finance

IRANIAN HERITAGE
SOCIETY OF EDMONTON
5955 goul G ol oS58 8 e

T g

President’s Repart +  Over 200 people attended the performances, which took place over the 3 hours

anun el Msting 2113 Action Items for IHSE in 2020:

September 14, 2019 Nowruz Celebration - March 16, 2019
* A ceremony to celebr: wruz was held at The Royal

ace - 4960 93 Ave NW. and

- luded live perfor rads l dance, di a
Lam d;“fh'ed to re’sm ﬂ(:]nlvgrhe Jﬁumn hl:emﬁe soc-e«?'“vf tdulfnm]l:laﬁh' digh"ereai w‘z\ . 'x“&f}w.\pl?frgfn i Bkmonton g«‘:n‘:mx:‘!‘:e\\c A;',:-mm..g Honourable
successful events in 2018-2019, including the celebration of Nowruz for which a certificate from the Donald L. Iveson, Mayor of Edmonton, and his T4 : -
o i v ol . ol Adbsoy. o o of e o Mot R T s oo sty » Seek additional funds in the operational budget for office rental and storage.
Festival awarded LHSE"s cultral tent second place prize for its positive impact on visitor experience celebration of Nowruz in Edmonton.

e o g ol - A 5301 » Seek additional funds in the operational budget for developing a website, including the creation

18 2018-2019, the LHSE focused time and resources to increase the invelvement of Liaian vouth in the « With the support of over 70 volunteers. mostly youth between the ages of 14-20, the
IHSE successfully represented ranian heritage during the 2019 festival.

organization amd exccution of TWIST evenis. Through creating & comforisble and nuriuring, s - .
e, oy o s b oo St st ¢ il et el p U v ol of an English language site.

- o fridge, commercial grad all stainless-steel sink and working tables (included in financial
skills in various roles.

+ Conent Mosing - Novenine 42015 e » Seek legal advice on implementing the process of enhancing the organization structure.

- ‘Ihe HSE reviewed budget, plans, areas of oppormuaity and the sociery’s vision of how

Yalda Celebration - December 22, 2018 ®

1o deliver its missi cxslully al the general mecting, Action Ttems for TITSE in 2020: . = .

o e o TS e o i e i . : o Increase ftraffic to the [HSE website by providing a user-friendly platform and useful
o Scck udditional funds in the operational budgel for office rental and storage.

+ Many people, including Lianiass, celebrate the battle of brightness vs. dackaess on the Ol O i, s i e A information.

longest night of the year by gathering topether to stay awake ovemight. o Tncrease traffic to the TS website by providing a user-friendly platform and useful

I s o e s » Join and support other non-profit community organizations with similar goals.

+ Join and support other non-prafit community organizations with similar goals.

= 258 were in attendauce from the Edmontos-lranian comnunity. g fund: s budgetto i — .. . . . . = .. .
T e o S SO + Seek additional funds in the operational budget to increase community activities during summer
«  The THSE invited three cessful Tranian-Canadian women from the Edmonton support higher volumes of participants.
community (Ms. Nooran Ostadian, Dr. Tina Khaalipour and Dr. Maryam Sharafzadeh » Expand IHS vities and develop imp:

f ams that align with the IHSE missio : :
sty (. Noors Onedan. D Tia Ko D Maryar e e e bl months involved with cultural performances.

« The event was held at Telus Centre and about 47 of people were in attendance Slcbal comemnity) euch & smpier spurts acivities foe yoult anil cultmeal dclvicies

B —— » Seek additional funds in the operational budget to improve the quality of [HSE events that can

helped and supported the Edmonton-Iranian community voluntarily in 2018-2019.

Nowruz Market/Spring Bazar - March 15, 2019
« Eighteen small businesses participated in this community fair located at Blue Quill -

11304 25 Ave NW, showcasing their crafis and services. Sincerely, /. S‘L'lppOl‘t ]“_'I_lghel‘ .VO l'llmeS Of pEil‘thlpaHTS .

» Over 400 people attended the marker, which took place over six houss !
Lt
T

ouh Spein Celbrion. Mach 15, 2019 - » Expand IHSE activities and develop impactful programs that align with the IHSE mission

»  Throngh a series of dance and musical performances, Iranian youth were educated on
the history of Nowruz — the first day of Spring and the Persian calendar. Vice-President of INSE

pton M s st (promoting, educating and engaging cross-cultural dialogue between Iranian-Canadians and the
global community) such as summer sports activities for youth and cultural activities.

Bylaw

* Society Annual Report (ALBERTA)
e Corporation Income Tax Return (CRA)
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COMMUNITY IMPACT

IRANIAN HERITAGE
SOCIETY OF EDMONTON
G533 9091 Qs i (554 8 (el
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Moment of silence during
Qiler's game while all 13
Edmontonian lost was
shown on the central
screen

IRANIAN
SOCIETY OF EDMONTON



COMMUNITY IMPACT

IRANIAN HERITAGE
SOCIETY OF EDMONTON

G533 9091 Qs i (554 8 (el

Hosting fundraising
Movie night at Metro ¥
Cinema in Memory of 7
PS752 —




Community Impact

) ) Y J 4 A ‘ iR [ 4 . ’ IRANIAN HERITAGE
The City of Edmonton Invites You to Attend | | . TN , = , SOCIETY OF EDMONTON

a Tribute to Edmontonians b Y /¥ : AN | g gl 0 4 i Gl
LostonFIightPS752 - RAC X ; I3

Large Digital
Screen

February 22, 2(
at1pm

Edmonton City
1SirWinston Churct

In collaboration

with City of

Edmonton

e < organized memorial
o U] | cvent at City Hall

Flight PS752 - Feb 22, 2020 - City Hall

S on Feb 22"

l.Nn.s.e

A



COMMUNITY IMPACT

March 7t March 20th uz
O S0 13995, i

th
March 13 March 17t
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Due to the Covid-19 outbreak we had to

cancel a series of event that was planned for
Nowruz, however we ensure to keep the
memory of our Edmontonian lost on Flight
PS752 around Haftseen.

IRANIAN HERITAGE
SOCIETY OF EDMONTON

G533 9091 Qs i (554 8 (el

mian Heritage Society OfEdnionten
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e
A/




Operational — Assets (Storage)

 ALISTORAGE

" s AATA

IRANIAN HERITAGE
SOCIETY OF EDMONTON

0938 903 GLs) 3l (K534 53 (el
Two weeks after complete lockdown, we
received a notice from the landlord to evacuate
the place by the end of the month. It was an
extremely challenging time to find the new
location and help move, including rental
storage. After a couple of weeks of research, we
learned that other organizations such as the
German and French community use ALTA
Storage for most of their equipment related to
the Heritage Festival. We collectively make the
best decision to keep valuable equipment.
Financial constrain was the main issue, as the
Heritage Festival was unknown and the city
announced that would cut the total annual
grants operation budget. As a result, we rented
one unit and tried our best to save valuable
stuff.




Community Impact - PS752 Memorial Site in Edmonton

City of Edmonton

Edmonton Art Council

- Reza Akbari (IHSE)

- David Turnbull (Director of Public Art &
Conservation,)

- Sanjay Shahani (Executive Director,)

- Cindy Lieu (Interim Director of
Communications)

- Sally Kim
- David Ridley

- PS752Justice (official representative
of victim’s family)
- Javad Soleimani
- Daniel Ghods

We had two meetings with the Edmonton Art
Council regarding selecting and planning for a
memorial site for the downing of PS752; we
recommend that the IHSE board of directors
continue to advocate for the PS752Justice
association and involve them in the process, and
continue pushing the city to work closely with
PS752Justice representative in Edmonton and
establishing a memorial site.

aoca L S
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Activate Windows
Go to Settings to activate Windows.
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Optimizing the corporate Governance Structure and Bylaw



Optimizing the corporate Governance Structure and Bylaw — in search of Legal Advice

Nnam Okoye

The Oak Law Firm
10150-100 Street NW
#720, (100 Street Place)
Edmonton, Alberta
T5) OP6
780-428-8848

Stephen M. Muchena, J.D.
Barrister & Solicitor

MLT AIKINS

LaWCfﬂtrdl WESTERN CANADA’S LAW FIRM
Alberta

IRANIAN GE
SOCIETY OF EDMONTON
550 goul Gl K3 8 anl

Pareza Kanji

Barrister & Solicitor
10080 Jasper Avenue Northwest
Suite 1005 Empire Building
Edmonton, Alberta
T5) 1vV9
780-756-0915

r

w4 Galbraith Law
Makinﬁ the Law Work for you!



ALEXANDRA TZANNIDAKIS

Alexandra Tzannidakis, LL.B. practices charity & non-profit, corporate, and tax law. Alexandra serves clients across Canada,
including individuals as well as organizations of all sizes. She is dedicated to working closely with her clients to identify their

needs and offer practical, effective solutions.

Alexandra helps her clients navigate the complex world of taxes, corporations, and non-profit/charity regulations. Her

focuses include:

+ Securing and maintaining charity registrations

Alexandra Tzannidakis + Helping charities operate inside and outside of Canada

Guiding and defending against CRA audits

» Facilitating large donations, both domestic and international

+ Building relationships and capacity for non-profits via agreements and contracts
s (Optimizing corporate governance structures and bylaws

» Litigating personal/corporate tax disputes

+ Litigating charity disputes

Providing guidance on tax and non-profit legislation

Alexandra attended McGill University and the University of Leicester before articling with Drache Aptowitzer LLP and being called to the Ontario barin
2013. She has served on the executive of the Ontario Bar Association’s Charities & Not-for-profit Section and as the director of a charity. She has

appeared before the Federal Court of Appeal and the Supreme Court of Canada.

She frequently writes on tapics of interest to charities and non-profit organizations. Her work appears in high-profile industry publications including The
Canadian Taxpayer, Canadian Not-For-Profit News, Hilborn Charity eNEWS, and Thomson Reuters’ Taxnet Pro. She also speaks regularly on tax and charity

topics to a variety of audiences, from industry professionals to volunteer groups.



Canadian Revenue Agency (CRA)

+ One of the common tax deductions Canadians claim is charitable donations. Engaged with Legal Adviser to Optimizing the corporate Governance Structure,

* A charity must apply for charitable registration with the CRA, and be approved, to become and obtaining charity status
exempt from paying income tax and to be able to issue official donation receipts.

» The main difference is that a registered charity can issue official receipts for donations for 20 years of Income Tax return was filled and assessed without any issue by CRA
income tax deduction purposes. The receipts allow the charity’s individual donors to claim correct the issue with the records of beginning and end of Financial Year End
the donations and receive a tax credit for a portion of the donation. These receipts must Investigate the most promising path to achieve Charity Status through legal and
also include their registration number, which is provided by the CRA when the charity is expertise advice

registered
8-12 months process: review the Governance Structure, Organization Objective, and
its impact

Relief of Poverty ¢ Advancement of Education

In 2016 IHSE submitted — Charity application to CRA (after submitting the current bylaw and
changing the corporation objective) — the request was rejected due to not compliance and

*  Advancement of Religion «  Other purpose beneficial to the community application issue

ALBERTA SOCITY ACT

o A No Income Tax Return was filed- no records were available at CRA

erfifred opy fa]

oo s : p— Two times the financial year end have changed without any
Aberia Iranian Heritage report/record of members approval, submission at Alberta

Society of Edmonton

Society or CRA

CERTIFICATE

The Reisiras nf(mzwn::\;f;;:\:?:;:mtﬁm Canada, ceriifies dhai the BYLAWS

- IRANIAN HERITAGE SOCIETY OF EDMONTON -

nECEIVED
are true and which are en the s 0CT -7 26
office.

GIVEN UNDER HIS SEAL of office in the Province of Albera, this FIRST day of
MARCH 2019

IRANIAN HERITAGE
SOCIETY OF EDMONTON
it i

*  Thereis no registration process with the CRA

. do not have minimum spending requirements

. Non-profits that are not registered charities may have to file a T2 corporate
return (if they are incorporated) and/or an information form T1044

- Include the legal nature of the - Include the corporate
organization Governance Structure

- Includes Objective . . .
IHSE is established not-for-Profit

- May include mission statement
and vision




The Journey....

Canadian Revenue Agency (CRA)

One of the common tax deductions Canadians claim is charitable donations.

A charity must apply for charitable registration with the CRA, and be approved, to become
exempt from paying income tax and to be able to issue official donation receipts. * Exploring legal advice

The main difference is that a registered charity can issue official receipts for donations for o Reviewing the Bylaw guidance by Alberta Society Act

income tax deduction purposes. The receipts allow the charity’s individual donors to claim « Reaching out and discussion with few members of our community
the donations and receive a tax credit for a portion of the donation. These receipts must

also include their registration number, which is provided by the CRA when the charity is * Review other charitable or non-profit organization’s bylaw
registered * Iranian-Canadian Centre for Art and Culture (Tirgan - CRA Registered)
*  The World Lebanese Cultural Union Society of Edmonton

*  Edmonton Fold Music Festival (CRA Registered)

*  KULEA Culture Society (We believe in Nurturing Cultures)

*  Croatian Cultural Society of Victoria (CCSV)

*  Edmonton Chinese Garden Society (CRA Registered)

*  Ukrainian Cheremosh Society (CRA Registered)

*  Nepalese Association in BC (CRA Registered)

Purposes that advance education (second category) *  And many others...

8-12 months process: Governance Structure, Organization Objective, and its impact

*  Relief of Poverty *  Advancement of Education
* Advancement of Religion ¢  Other purpose beneficial to the community

Arts activities and charitable registration - Reference number CG-018

« establishing and operating a school for full-time arts students, focusing on painting, sculpture, drawing, and other forms of visual arts

« offering visual arts classes to the general public on a part-time or general-interest basis

« providing courses, instructional seminars, and workshops to teach marketing, financing, and bookkeeping to visual artists. To advance education by providing
instructional seminars on topics related to performance and visual arts to members of the public

« to advance education by establishing and operating public art schools

- to advance education by providing structured learning activities such as courses, instructional seminars, and workshops about [specify the art form and style],
and by providing opportunities for students to publicly exhibit, present, or perform their works, or develop their crafts or skills in conjunction with these
learning activities

« to advance education by providing scholarships, bursaries, awards, and other forms of financial assistance to enable members of the public to study
performance arts at post-secondary educational institutions in Canada

- to advance education by establishing and operating a resource library for [specify the art form and style]

- to advance education by conducting research on best practices related to the [specify art form and style] industry and disseminating the results of the
research to the public

» to advance education by providing courses, instructional seminars, and workshops to teach marketing, financing, and bookkeeping to artists



What have been improved in the proposed Bylaw? | TheGovernanceof the Corporation |
— Advisory Council .
«Membership = =

Class B ass A

* Improved the legal mandate and recommendation by Corporate Management Non-Voting Members oting Membe
Science to avoid and limit the possibility of "Hostile Takeover "and protect the A
society from Corporate "take over" action.

* Impactful and lawful inclusive membership

* We can leverage skills and talents far beyond boards of Edmonton and Canada in the
legal process, including obtaining additional grants

e*Board of Directors

* Increased the transparency on major required submission and duties. . ,. i . = one vea

* The Cooperative Governance Model.

* Board of Director will shift to constructive and impactful long term operational
activities vs. annual events and routine activities.

* Eliminate influence of personal interest or any financial advantage or contribution
between board members and the organization. e i

* Enhance and improve the Financial Matters according to the Canadian Revenue directors, and president of each co
Agency standards. e than 30 dave after A aloms

eCommittees

* Increase the engagement of community members on activities of the organization

* Provide impactful support to the board members in decision making and delivering
objectives . "

* Thinking out of the box and develop programs s0ard of Director will appoint a preside




APPENDIX



a) Non-religious; promote the view that moral standards should be based solely on concern for the good of humanity
in the present, without reference to supernatural concepts, such as God or an afterlife, any desire to do good for a
reward after death, or any fear of punishment for not believing in life after death.

a) Nonpartisan and Non-political; means that the organization is prohibited from supporting or opposing political
candidates, parties, including participating in any kind of political campaign related with any kind of election, and in
some cases other votes like propositions, directly or indirectly, but does not mean that the organization cannot take
positions on political issues.



1. Preparation of Budget

The purpose of a budget is to provide a benchmark for financial performance. Many not for
profit organizations have fixed revenues and must diligently manage expenditures
throughout the year. Variances between what was estimated in the budget and the actual
numbers can be analyzed to help improve operations. During the engagement, there was no
formal budget created and approved by the Board.

[ recommend that a budget based on 5 main classes for revenues and expenses be created.

The proposed grouping would be:

eBreakdown by events
General Fund eYalda, Nowruz, Mini Events, Heritage
eGeneral & admin expenses

Restricted Fund—{ eGrants (if required)

Capital Asset Fund eFuture plans for acquisition, replacement and related
p maintenance

The August 31, 2019 financial information and Schedule 2 in the financial statement may be
used as a starting point.



I *I Immigration, Refugees Immigration, Réfugiés - PROTECTED WHEN COMPLETED - B
and Citizenship Canada et Citoyenneté Canada Save Reset Form Print Form

Page 1 of 2

AUTHORITY TO RELEASE PERSONAL INFORMATION
TO A DESIGNATED INDIVIDUAL

Complete this form if you authorize Citizenship and Immigration Canada (CIC) and Canada Border Services Agency (CBSA) to release information
from your case file to someone other than yourself.

If your spouse or common-law partner wishes to release personal information to the same designated individual, they should sign in the space provided. Your
dependent children who are 18 years of age or older must complete their own copy of this form if they wish to authorize CIC and CBSA to release their
information to a designated individual.

The individual you designate will be able to obtain information such as the status of your application and will be able to change your address if you
move. However, they will not be a representative who can conduct business with CIC and CBSA on your behalf. If you wish to be
represented, you must complete and submit form Use of a Representative (IMM 5476).

Choose one

|:| | authorize Citizenship and Immigration Canada and Canada Border Services Agency to release information from my case file to the following individual.

|:| | withdraw my authorization to release information from my case file to the following individual.

1. Your full name
Family name (Surname) Given name(s)

Due to privacy laws, Immigration, Refugees and Citizenship Canada
cannot discuss your application with someone else without your written
permission. If you want a representative or an agent to help you, you
must fill out two forms:

-Use of a Representative (IMM 5476); and
-Authority to Release Personal Information to a Designated

y W



https://www.canada.ca/en/immigration-refugees-citizenship/services/immigration-citizenship-representative/choose/authorized.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/application/application-forms-guides/use-representative.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/application/application-forms-guides/release-information-individual.html

